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               Oct 1 2018- Dec 31 2018 

Happy Holiday & New Year  

 

 
 

 

Betty-Lou, Christina, Lisa, Jody & Robyn 

want to thank all of you who have 

contributed to another phenomenal 

year of growth and success for the 

Centre.  We are in this TOGETHER and 

could not do it without all of you, and 

your support. 

 

 

The Centre for Innovation in Peer Support (Centre) is 
embedded in Support & Housing-Halton, and funded by the 

Mississauga Halton LHIN.  The Centre is a system-wide 
initiative that provides infrastructure support for Peer Staff 

implementation in over a dozen accredited Mississauga 
Halton LHIN Health Service Providers, and systems/services 

across the province.   The Centre continues to lead 
innovative transitional change in governance, 

implementation, and evaluation of peer support staff 
positions into healthcare for improved person-directed 

experiences and outcomes. 
 

The Centre focuses on building relationships and 
connection/linkage to regional, provincial, national and 

international peer support expertise; and system 
governance, policy and planning that create/impact the 

healthcare eco-system for peer support and the authentic 
engagement of lived/family experience.  This reduces 

duplication, inefficiencies, barriers and silos.   It creates 
opportunities to share (upload and download) knowledge, 

expertise & evidence.  It is foundational to co-creation, 
humanizing and equity; evolving our healthcare system. 

 
The Centre has been engaged with the Excellence through 

Quality Improvement Projects (E-QIP) through 2 cohorts; and 
has been featured as a Promising Practice by Provincial 
Systems Support Program’s (PSSP) Evidence Exchange 

Network (EENet) housed at Centre for Addiction and Mental 
Health (CAMH). Additionally, the Centre has been the 

recipient of three major provincial awards since its inception 
in 2015. 
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Solidifying Unique Innovative Pathways 
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Evaluation-Research-Quality Improvement: 

Excellence through Quality Improvement Projects (E-QIP) & the Centre’s progress 

with Validated Research Tool (Survey) Integrity, Quality & Impact of Peer Support: 

 

 

                      E-QIP is a partnership between Health Quality Ontario (HQO), Addictions & Mental Health Ontario (AMHO) & 

Canadian Mental Health Association-Ontario (CMHA) 

Through the Centre’s involvement in the Excellence through Quality Improvement Projects (cohort 1 & 2), the 

Centre created a validated survey based on the root cause analysis of the need to provide clarity to the roles 

through showing and proving the integrity and quality of the work and to ensure the roles were making a 

positive difference to individuals and our system.  

The validated survey (2 years of work) was co-designed with lived expertise and research evidence on peer 

work, including the Mental Health Commission of Canada’s Peer Support reports & Health Canada’s DTFP 

Funded Addictions & Mental Health Ontario Best Practices Peer Support reports. Early results from this 

survey from St. Joseph’s Health Care peer services and Trillium Health Partner’s peer services has revealed; 

people are experiencing a high degree of peer work integrity, their emotional response to service 

significantly improved with the introduction of peer support services into their care and that the following 

impacts are being experienced; 

 Made experience with mental health and addictions services better 

 Decreased need for emergency and crisis service 

 Helped more effectively with crisis in their lives 

 Improved ability for self-care 

 More confidence to tell health providers what they need 

 Connection to appropriate supports and resources 

 More hopeful about their lives.  

 

We will expand the roll out of this survey to collect data from all 11 of our formal partners HSPs, do analysis, 

and provide final reports to each HSP and an “Aggregated System Report “on the integrity, quality and impact 

of peer support. This baseline data will help to inform future funding allocation/proposal and quality 

improvement projects. The perceived future outcomes, based on previous evidence and the results from the 

survey we can deduce authentic peer work improves the quality of mental health and addiction services for 

individuals, contributes to system efficiencies and system transformation. This data will help to validate peer 

support as a necessary, widely accessible, core service option for individuals in health care.  
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This will provide the MH LHIN with relevant baseline data that speaks to many indicators listed for the LHINs 

“Ideal Client Experience” and the LHIN Guiding Principles of Client Centricity & Engagement, Intersectionality 

& System View.  This work also aligns with the LHINs “Desired System Outcomes” in Access regarding 

“meaningful support for self-management”, also in Capacity regarding “improved information sharing across 

the sector and improved client transitions”; additionally in Quality Outcomes regarding “Service delivery 

rooted in the principles of client resiliency”. 

There has also been foundational work by The Centre to align the basis of peer support across healthcare in 

general (E.g. Chronic disease, Cardio, Cancer, HIV, etc.), positioning this work to support breaking down 

healthcare silo’s (E.g. Literature review provided to The Centre through the Evidence Exchange Network 

(EENet) Evidence Brief: Core Elements of Peer Support.  

 

Ontario Workman Safety & Insurance Board (WISB) “Impacts of Peer Support on 

Occupational Recovery Outcomes” Research Project: 

Back in May 2018, the Centre was invited to participate in this research project because we had been identified 

as a strong leader in peer support in a workplace, clinical or community setting.  Dr. Simon Coulombe (Wilfrid 

Laurier University) & Dr. Sophie Meunier (Université du Québec à Montréal) have just informed us that the grant 

has been funded. One of our partner HSP, STRIDE, is also going to be involved in this. This research is conducted 

from a Community Psychology lens, with values of collaboration and knowledge mobilization at the forefront of 

this project. Partnering peer support organizations will provide crucial insight into the project, and receive 

valuable empirical findings. Peer support can play a central role in people’s occupational recovery. As a result of 

receiving peer support, individuals learn from first-hand lived experience how to navigate self-care, symptoms 

reduction and recovery in the workplace context. However, the scientific literature and empirical evidence for 

such occupational impacts of peer support are very limited, as no studies have been conducted in the Ontario 

and Canadian context, and very few internationally. To strengthen the case for peer support as an evidence-

based occupational mental health recovery intervention, organizations like ours and policy-makers need 

stronger evidence. That’s why the Centre is committed to support and collaborate to this research project. 

National Thriving Peer Support Research Project Getting Ramped up for 2019: 

Directed by Dr. Simon Coulombe, PhD.; Assistant Professor, Department of Psychology, Faculty of Science Wilfrid 

Laurier University, the goal of this research project is to identify and study ten thriving peer support programs 

across Canada and research why they work. Research will be based on principles of positive psychology and 

appreciative inquiry.  The Centre was selected, and continues to work closely with the researchers, and soon to 

engage our Peer Position Network and our Peer Position Supervisor Network.  The results will be analyzed and 

broadly disseminated to share best practices underlying thriving peer support.  The researchers involved in this 

research project could not find a succinct validated survey tool that could drill down on some specifics of peer 

support work integrity and we were honoured that they have requested to use parts of the Centre’s Validated 

Research Tool (Survey) Integrity, Quality & Impact of Peer Support.  

http://eenet.ca/resource/what-are-core-elements-peer-support-programs
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Developing a National Community of Practice (COP) Peer Support Evaluation & Research: 

The Centre continues its leadership role to facilitate the development of a national Peer Support Evaluation & 

Research Community of Practice.  Working with Dr. Simon Coulombe at Wilfrid Laurier University, Robyn Priest 

at Robyn Priest Live Your Truth, Stephanie Rattelade at Stella’s Place and Keely Philips at Centre for Excellence 

in Peer Support Waterloo/Wellington; a survey has being developed to identify the needs, the work in progress 

and interest to build building capacity for evaluation, research, quality improvement that aligns with the values 

and fidelity of peer support. Very close to rolling this out across Canada.  

Training-Implementation-Capacity Building: 

 

Peer Position Network (PPN/Peer Staff Community of Practice) 

The Peer Position Network continues to meet monthly in both Mississauga and Halton. We are grateful for some 

of our network members who help to co-facilitate the sessions, others who document our meetings and others 

who always make sure the coffee is hot and the treats are yummy!  The networks have also worked hard to keep 

the Peer Service list updated for our region (available on our website).  To assist the networks in staying updated 

with current documents and information we have added a private log in section for network members.  

Peer Position Network Member Recognition: 

John Martin, Trillium Health Partners won Peer of the Year with Ontario Peer 

Development Initiative (OPDI) Lighthouse awards on October 1, 2018.  

John Martin and OPDI Board Member, Richard Adair Photographed by Arif Majeed 

Congratulations JOHN!! 
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More Peer Position Network Member Recognition: 

 

Chelsea Robertson, one-Link; was invited to present on Peer Support at both rounds 

of Back to Basics training at Halton Healthcare. 

Her excellent presentation received this feedback….. 

 

 “……I have to admit, one individual stands 

out to me. I would like to state that I found 

Chelsea’s share/speech completely moving 

and informative. I had no idea of the history 

of peer support. And sadly and yet 

thankfully I will admit that Chelsea hit on 

some misperceptions that I had. I always 

knew they were a valued resource and that 

has become more transparent as I see –

peer workers- within our program. But 

now…I feel they are integral cog in our 

wheel in terms of the healing/recovery 

process. It wouldn’t be the same without 

them….  

Peer Support is more than the “AA” model 

(as I thought previously) – so much more. I 

can’t even begin to share the positive feedback I get about those who have worked 

with peer supports. Their insights, their expertise, their peer experience make them 

unique and a pure asset…I cannot sing their praises enough and I cannot highlight the 

word unique any more strongly.  

I just want to reiterate, it was Chelsea’s speech…how she pulled up a chair, looked us 

in the eye and vulnerably yet factually shared her story of her commitment to peer 

support. In the end I felt like standing up in an ovation (but there was no time). —Sent 

by a MH Outpatient staff.  
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And Another Peer Position Network Member Recognition: 

Caroline Families First Wrap Around Program, Reach Out Centre Kids (ROCK) 

receives Association of Family Health Team Ontario (AFHTO) Bright Light Award 

Award category: Mental health and addictions 

Achievement: Addressing gaps in care in children’s mental health 

 

 

 

Burlington and Caroline Family Health Teams partnered with Reach Out Centre for Kids (ROCK) and other 

community partners to address an unmet need – mental health care for children in Burlington. This 

multidisciplinary, family-based, and client-directed approach has allowed them to provide care that is 

responsive, comprehensive, and accessible to the broader community. Family Peer workers has been a 

wonderful highlight to this program! 

 
 

Peer Position Supervisor Network (Peer Staff Supervisors Community of Practice) 

The Peer Position Supervisors Network meetings are focused on developing region wide guidelines around peer 

support staff role implementation. Below is our current completed work including feedback from the Peer 

position Networks!  

Our future work will include-Managing Dual Relationship Guidelines, and a values based/good examples tool kit 

for implementing authentic peer work across teams and organizations. 
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COMPLETED Projects Date Completed 
Hiring Peer Guidelines Version 1.0   2015 

FAQ for Peer Roles Version 1.0   2016 

Promotional Material Guidelines Version 1.0 May 2018 

Documentation Guidelines Version 1.0 Oct   2018 

Peer Job Description Template Version 1.0 Oct   2018 
Interview Questions/Hiring Peer Guidelines 2.0 Dec  2018 

 

Peer Staff Values in Action Training 

The Centre will be offering an online version of Peer Staff Values in Action Training. The training focuses on 

supporting current peer staff to reground to the peer values and discuss ways to negotiate the values in different 

work environments and within different agencies policies and procedures. Look for a flyer for our upcoming 

session at the end of February! 

Peer Supervisor Training 

The Centre is continuing to offer Introduction to Peer Supervision Training in an easily accessible and interactive 

online version. This provides training to all peer supervisors in our region and from other regions! Registration 

in open for our January session! We are looking forward to creating a future Train-the-Trainer version alongside 

Robyn Priest to help build training capacity with other peer experts across the province! 

                                                          Team Workshops 

The Centre continues to provide presentations to staff teams in different organizations that have peer staff roles. 

It provides an understanding of the values based role of peer workers. The Centre encourages organizations to 

reach out to them to book a one hour team workshop to inspire authentic peer work in their organization!  

 

                                                             Resources 

 “So You Want to be a Peer Worker”- a brochure available on our webpage!  Created in partnership 

with STRIDE, TEACH and the Centre for Innovation in Peer Support.  

 

 Website- We are constantly learning, adding and growing so please provide us any feedback about 
what you like, what you would change and what you would add!       
www.centreforinnovationinpeersupport.com  

http://www.centreforinnovationinpeersupport.com/
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                   Knowledge Brokerage- System Capacity Building: 

The Centre continues to do presentations/workshops & facilitations: (Here are a few) 

Halton Regional Police Monthly Crisis Intervention Team Training: The Centre shares with the officers 

the power of peer support and personal sharing in the system, the importance of human connection and the 

need for all of us to take care of ourselves and reach out to a peer! 

Enlighten Conference: The Impact of Peer Support.  The Centre was invited by Friends and Advocates Peel to 

be part of the open panel alongside Ontario Peer Development Initiative (OPDI), CMHA Self-Help Peer Support/ 

Centre for Excellence in Waterloo Wellington. We were lucky to be a part of the messaging around recognizing 

the need for more peer support across the province and how to translate its value. 

Year of the Peer Conference: We were invited by the Guelph Drug Strategy to present at their conference on 

the importance of a peer support infrastructure, meaningful evaluation and appropriate steps to authentic 

implementation.  

Mississauga Halton LHIN Quality Workshop:  Health Quality Ontario (HQO) invited the Centre, as an 

“exemplar project from EQIP”, to be showcased at this Mississauga Halton LHIN workshop.   They invited the 

Centre to present about lessons learned and how EQIP helped us to get our QI project going, progress and 

sustainability.  

Health Quality Ontario Health Link Leadership Summit:  We were invited by Health Quality Ontario to 
present “Joint efforts for quality improvement in Mental Health and Addictions Care”.  It was tailored to 
clinicians, administrative leaders, local health integration networks, provincial partners, Ministry of Health and 
Long-Term Care personnel, and patients and caregivers. 

Canadian Mental Health Association Executive Directors Network: The Centre was invited by the 

Executive Director of CMHA Ontario to present to all 30 CMHA branch Executive Directors about the Centre. 

Institute for Better Health, Trillium Health Partners: Patient and Family Engagement in Research: The 

Centre was invited to advise on the development & preparation to successfully engage patients & family for a 

research advisory.  They have already begun their recruitment process.    

“Many thanks for your huge contributions to the yesterday’s Power of Peer Support 

Conference. The participants were clearly very grateful to you for sharing all the work that 

you and the Centre for Innovation in Peer Support have done over the last 3 years.  The 

standardized tool for evaluating peer work will help a lot of organizations to show the added 

value of peer roles, and I think you did a great job of showing how the value-based work of 

peer support is applied across a multitude of settings. We had the word “transformative” 

appear in the evaluations, and many uses of the words “motivating” and “inspiring”. Thank 

you so much for presenting”- Adrienne Crowder, Wellington Guelph Drug Strategy Manager 
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              What’s happening for 2019? 

 

 

 

 

 

The Centre has some exciting potential provincial 
partnerships coming up very soon, a potential 
blog/vlog series, an almost completed Lived 

Experience Speakers Training, and a Lived & Family 
Systems Advisory Training co-created and adapted 

from provincial expertise. 

We have also developed, disseminated, analyzed & 
aggregated the data from two additional surveys; the 
Peer Worker Survey and the Peer Supervisor Survey. 

Exciting data is coming from these surveys, in addition 
to the validated Integrity, Quality & Impact of Peer 
Support survey. This provides  context for building 

more relevant data & Quality Improvement processes. 

Recognition of our formal 
partnering Health Service 

Providers (HSPs)  
 

 
 
We want to give a BIG shoutout to all of 
our partners who continue to contribute 
to, and support the Centre. These 
partners have been amazing to step up 
and work with us on so many different 
enagements and projects that have 
helped to recognize peer support staff as 
an integral part of healthcare service 
provision.  


